
Throughout Australia there are an 

increasing number of Indigenous 

Australians involved in business, 

whether it is in a stand alone 

enterprise, in partnership with 

government or a private sector 

partner.  In recognition of the 

importance of improving the 

governance capabilities of Indigenous 

Australians, IBA, in collaboration with 

the Australian Institute of Company 
Directors (AICD), has developed 
a targeted training program for 

Indigenous company directors.

The program’s focus is to ensure  
that Indigenous company directors 
are equipped to meet the demands 

of their role in managing businesses, 

improving the quality of governance 
within organisations and creating  

a firmer financial foundation.

Equipping the next generation of Indigenous Directors
In April 2008 the first customised 
module (one of six) of the ‘Director 

Education Program for Indigenous 

Boards’ was conducted with the 
Larrakia Nation Aboriginal Corporation 
in Darwin.  The unique aspect of the 

delivery of this program is the use 
of trained Indigenous facilitators to 

optimise the learning environment  

in which the modules are delivered.  

The facilitators also address the 

practical demands of directors’ roles 
to ensure the unique challenges faced 

by Indigenous corporations are met.  

Larrakia Nation’s response to the 
first module was so positive that 
they requested to be considered 

for another; now the success has 

travelled by word of mouth to Western 
Australia where an ‘in boardroom’ 
proposal has been received by AICD.  

Thanks to the success of this 
pilot program, IBA and AICD are 
aiming to implement customised 

and sustainable training programs 

in the boardrooms of Indigenous 

corporations throughout Australia.

If you would like further information 
about this program please contact 

Kerri Lenehan at  

kerri.lenehan@iba.gov.au

After nine years of operation in 
Nambucca Heads on NSW’s 
Mid-North Coast, the Bawrunga 
Aboriginal Medical Centre finally has 
a permanent home, thanks to IBA’s 
assistance in compiling a business 

plan and providing a loan to purchase 

and fit out the building. 

Bawrunga Aboriginal Medical Services 

(BAMS), which is run by a board of 
Indigenous elders, has operated since 

1999 when it had just 500 patients and 
one doctor working two days a week. 

Now the centre has more than 8500 
people using its services, with three 

full time doctors working between 
Bawrunga and their other medical 

centre in Macksville. The doctors are 

Medical Centre �nds a permanent home
thrilled to be working in the new  
and upgraded facilities and patients 

are happy that the service offers bulk 
billing to the whole community. 

The centre was launched in June 
2008, with plans to expand its reach 

to other regions right across the State. 

Bob Blair, acting Chair of IBA said that 
the BAMS is “testimony to what can 
be achieved when Indigenous people 

take control of their destiny and 
aspire to build strong and appropriate 

businesses”.

“�is is a fantastic opportunity for Bawrunga Aboriginal  
Medical Service to continue developing their business  
commercially in order to deliver wider social objectives”.  
Bob Blair, acting Chair, IBA

“It’s good business to do business with Aboriginal 
Australians” – Ron Morony

www.iba.gov.au/inspire


